Sprint Retrospective Meeting

Attendees: Brian Cardona, Edima Nyong, Enrique Rodriguez, Matias Casal, Matthew
Privat

Start time: 9:30 PM

End time: 10:00 PM

What Went Well

e The camera scanning feature was successfully implemented and is now
working properly.

o The team identified the need for a centralized website server and database for
storing user information and scan history.

e Communication between team members helped clarify which features depend
on others.

What Went Wrong

e OCRdevelopment progressed slower than expected, which blocked other
features that depend oniit.

o Some features could not move forward because the website server and
database have not been set up yet.

e Several tasks had dependencies that were not addressed early in the sprint.
Improvements for Next Sprint

o Prioritize building the website server and database so that login and history
features can be implemented.

e Continue improving OCR accuracy and functionality.
¢ Integrate the working camera feature with the frontend interface.

o Coordinate tasks better to reduce blocking dependencies between features.



